Captain John E. O'Keefe, USCG Master 100 GT
Dear NMEA President and Board of Directors,

| am writing to formally express my interest in running for a position on the National Marine Electronics Association
(NMEA) Board of Directors for the upcoming election cycle. As a serial entrepreneur and Founder & CEO of
YACHTWAVES?, | offer a unique synthesis of top-level corporate governance and grassroots technical expertise in
marine electronics and NMEA 2000. Over two decades leading PE- and VC-backed tech companies, | have driven
process automation, maximized P&L performance, and orchestrated M&A transactions delivering double-digit
returns for investors. Most recently, | engineered our YachtLINK™ hardware device (3 patents pending) and
YACHTWAVE Telematics Platform (3 patents pending), bringing my total IP around NMEA 2000 integrations to 6
patents pending.

Key Qualifications & Strategic Value to the Board

e Executive Leadership & Corporate Governance: Multi-time CEO managing P&Ls up to $30M+, with
extensive experience leading private equity transactions, board governance, and long-term strategic
growth.

e Six (6) NMEA 2000 Patent Innovations: Engineered the YachtLINK™ gateway (3 patents pending,
certification pending) and underlying telematics platform (3 patents pending) on YACHTWAVE, connecting
live CAN bus data streams with predictive cloud analytics.

e Al Marine Integration: Developed the patent-pending Al Mechanic?®, leveraging artificial intelligence in
marine environments to provide diagnostics and suggested resolutions for mechanical issues to boat
owners and technicians.

e 15+ Years Hands-On NMEA 2000 Installer and Guru: Deep practical experience in the field building NMEA
2000 backbones, drop networks, power distribution, and multi-vendor integrations. | understand the daily
technical realities and troubleshooting hurdles installers face on the dock.

e Active Boater & USCG Licensed Captain: Holds an active USCG 100 Gross Ton Master's license. An avid
boater with my family, I've logged thousands of miles across major eastern waterways—Hudson River, Long
Island Sound, East Coast ICW, and Florida down to Key West—bringing a true end-user perspective to
vessel operations and marine electronics.

Vision for NMEA

e Evolving Tools & Interfaces for the Al Generation: As marine electronics transition toward software-
defined architectures and automated intelligence, NMEA can lead this digital evolution. My focus is on
modernizing traditional diagnostic tools, interfaces, and workflows into intuitive, Al-assisted resources that
streamline dockside service while honoring proven industry standards.

o Next-Gen Telemetry & Standards: Ensure NMEA standards seamlessly accommodate cloud gateways,
remote diagnhostics, and Al-driven telemetry while preserving the gold-standard reliability and safety of
NMEA 2000 networks.

o Elevating Member Installers: Translate high-level standard evolutions into accessible digital resources,
interactive tools, and modern technical support for installer members in the field.

Thank you for considering my candidacy during your September 28 meeting. | look forward to discussing how my
technology, engineering, and installer background can serve NMEA and its membership.

Sincerely,

Captain John E. O'Keefe, USCG Master 100 GT
Founder & CEO, YachtWave® | Sarasota, FL
+1(917) 945-0186 | jeokeefe@yachtwave.com | https://www.linkedin.com/in/johneokeefe/


mailto:jeokeefe@yachtwave.com
https://www.linkedin.com/in/johneokeefe/

